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English Version

Procedures Name: | Community and Government Climate Action Planning
Procedure

=  Procedures Information:

Code: PRO 105 SDG 13 P2 N 2
Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): Coordinate efforts between the university, local

community, and government entities to create and
implement comprehensive climate action plans. The goal is
to mitigate the impacts of climate change and enhance
adaptation to future climate challenges.

= Procedure Steps:
# Step
1. Identify Climate Priorities:

o Determine key climate issues at local and national levels.
o Gather data and information on climate risks and environmental
challenges.

2. Establish Strategic Partnerships:

o Collaborate with government entities, such as the Ministries of
Environment and Energy, and municipal institutions.
e Engage civil society organizations and local environmental institutions.

3. Develop Joint Climate Action Plans:

e Organize workshops and dialogue sessions with stakeholders to identify
shared objectives.

« Draft action plans that include strategies for emission reduction and
climate adaptation.

4. Implement Joint Projects:

o Participate in environmental projects such as reforestation, water
management, and improving energy efficiency.
e Support local community initiatives to adapt to climate change.

5. Organize Joint Awareness Campaigns:
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o Collaborate with local entities to host community events on climate
awareness.

o Prepare shared educational materials to promote individual roles in
combating climate change.

6. Provide Expertise and Technical Support:

o Offer technical support to the government and local community in
executing climate projects.

o Share the university's climate research findings with relevant
stakeholders.

7. Measure and Evaluate Performance:

o Develop clear performance indicators to evaluate the effectiveness of
collaboration and climate action plans.
e Prepare periodic reports documenting achievements and challenges.

= Related Forms:

# Form Name

Memorandum of Understanding Template.
Joint Climate Action Plan Template.
Performance Evaluation Template.
Progress Report Template.
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